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«Together for activating thought, action and hope»
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Revision: Dr Ghassan Issa, Rania Saheli and Youssef Hajjar
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e Report of the regional workshop of the Arab Program on Early Childhood Development
(APECD). Amman, Jordan, 22-24/10/2013

e Published by the Arab Resource Collective (ARC), the Arab League Educational, Cultural and
Scientific Organization (ALECSO) and the World Bank.

e Compiled by Ghanem Bibi, with Sawsan Nourallah and Hiba Kadi, and revised by Dr Ghassan
Issa, Rania Saheli and Youssef Hajjar.

e  The opinions reported in this document are those of their authors and do not necessarily express
the positions of the Arab Resource Collective, the Arab League Educational, Cultural and
Scientific Organization or the World Bank.

e This report can be downloaded from

o ARC’s website: www.mawared.org, and

0 ALECSO’s website: www.alecso.org

The Arab Resource Collective (ARC) is a non-governmental organisation founded
in 1988. ARC works with its partners on developing knowledge, building capacities
and nurturing the resource culture in Arab societies. ARC’s vision is to “build on the
capacities of every person for developing the knowledge and skills necessary to translate
his/her rights into reality, and to enhance his/her control over life’s conditions in a just
and equitable society”. ARC is not for profit, and its financial returns are re-invested in
the pursuit of its aims.

The Arab League Educational, Cultural and Scientific Organization (ALECSO) is
a specialised regional organisation created by the League of Arab States and concerned
with implementing and coordinating activities related to the fields of education, culture
and science at the regional and national levels. ALECSO also helps in producing and
implementing strategies and in pioneering methods for developing those fields within the
priorities and needs of the Arab social context.

The Arab Regional Agenda for Improving Education Quality (ARAIEQ), designed by
the Arab League Educational, Cultural and Scientific Organization, aims at enhancing the
quality of the educational processes in order to improve their outcomes up to international
standards. ARAIEQ has five programmatic components, each coordinated by a regional
institution and operating together in partnership and complementarity.
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Contents (of the detailed report in Arabic)

« Thanks and acknowledgments

« Executive summary: abstract of the rationale, objectives, discussions, outputs and
recommendations of the workshop.

» The report:
[. Preliminaries
e \Welcome and acknowledgements: Ghassan Issa (ARC)
e Concept, objectives and leadership of the program: Hayet Ouadi (ALECSO)

e The Arab Agenda for Improving Education Quality: Monia Mghirbi (ARAIEQ/
ALECSO)

e Early Childhood - The contributions of the World Bank: Walaa Elsir (World
Bank)

e The Arab Program on Early Childhood Development: Ghassan Issa (ARC)

e The Arab Program on Teacher Policies and Teacher Professional Development:
Mona Taji (Queen Rania Academy for Teacher Training)

e Early Childhood at ARC — Concepts and projects: Ghassan Issa (ARC)
II. Mapping the status of early childhood in Arab countries from four sources:

First source - A study of major trends in early childhood on the international and
regional levels in recent years: Youssef Hajjar (Advisor, ARC)

Second source - Sixteen presentations by participants of local initiatives and projects:
1. Educational readiness in Jordan: Maha Homsi (UNICEF, Jordan)

2. Training of teachers and development of the infra-structure in 22 KGs - Project
“Sugar”: Maha Sader (Welfare Association, Palestine)

3. “Musharaka” network: Maysam Kinaan (Tufula Centre and Musharaka,
Palestine)

4. Services for children from birth to under-3: Suha Tabbal (National Council for
Family Affairs, Jordan)

5. Supporting KG supervisors of the Directorate of Education in Aswan: Basma
Farouk (Um Habiba Institution and Aga Khan Foundation, Egypt)
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6.

10.

11.
12.

13.

14.

15.

16.

Supporting social participation in education in Egypt - Study of the status and
capacities of civil society organisations in three Mohafazat in Upper Egypt:
Hassan Belawi (Arab Council for Childhood and Development, Egypt)

Founding of “Egypt Children Forum”: Somaya El-alfi (Arab Council for
Childhood and Development, Egypt)

“Creative Education” approach to creativity and learning: Hana Khalil (Ghassan
Kanafani Cultural Foundation, Lebanon)

“Activating Parents Participation” project in Lebanon: Lara Awdeh (ARC)

Integrating Health and Education in early childhood care and development in
Egypt and Lebanon: Sawsan Nouralla (ARC)

Mother and Child Education Programme in Lebanon: Nahed Jabak (ARC)

Establishing a training centre, building the capacities of trainers and the
production of a manual: Insaf Abdo Qassem (Ministry of Education, Yemen)

Study of the status of early childhood and the development of resources: Nouria
Alkhameri (SOUL, Yemen)

The programme of holistic training on child care: Alia Arabiat (Ministry of
Education, Jordan)

Re-establishing the foundations for early childhood and introducing the Rights
of the Child in the Constitution in Libya: Najiba Ghaith Astaita (Ministry of
Education, Libya)

A project of introducing the rights of the child in the constitution in Tunisia:
Foued Souissi (Ministry of Woman and Family Affairs, Tunisia)

Third source - Thirteen presentations of international and regional programs, resources
and networks

1.

A A

Building a “framework for education in early childhood” to provide support:
Dina Craissati (UNICEF regional office)

A global strategy for early childhood development post-2015: Nurper Ulkuer
(Advisor, UNICEF)

The “Four Cornerstones”, a framework for programming: Louise Zimanyi (The
Consultative Group on ECCD)

Science of ECD, an on-line course: Sheila Manji (Aga Khan Foundation)

The Arab project to promote early childhood: Hadi Diab (League of Arab States)
The strategy of the Education Department at the World Bank: Walaa Elsir

The Education for All framework: Ghanem bibi (Advisor, ARC)



VAT AV/YEYY - 8, dgalal) deast) gyl galnll” Jgo Jemll diys e o,
8. Regional initiative focusing on refugee children in conflict zones and on the
most deprived children: Mona Abbas (International Save the Children)

9. Aguide/manual for establishing child protection policies: Hassan Belawi (Arab
Council for Childhood and Development)

10. “Building Blocks” program in early childhood for the prevention of risky
behaviours: Boushra Kaddoura (Advisor, Mentor Arabia)

11. Guide/manual on the standards of practice of KG workers and the conditions of
certification: Boushra Kaddoura

12. Resources for early childhood: Ghanem Bibi (Advisor, ARC)

13. “Shamaa” (candle) - Arab Network for Educational Information: Samir Jarrar
(Lebanese Institute for Educational Science)

Fourth source - Impact of “Arab revolutions” on the conditions of education and
educational reforms: opportunities and challenges

e A presentation to trigger debate: Ghassan Issa (ARC)

e Contributions from the participants to map the reality of education and/or
recommend orientations

I1I. The Arab Programme for ECD: implementation through the three functions:
think tank, networking and resources & tools

¢ Introduction to the three working groups: Youssef Hajjar

e Reports of the working groups

[V. Evaluation, reflection and hope
e Evaluating the workshop in two stages

e Areading from Mahmoud Darwish’s poetry collection “Something to live for on
this earth”.

ANnexes:

=

Participants list
Final agenda of the workshop

The invitation letter

> 0N

The concept and rationale of the APECD workshop
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5.

10.

11.
12.

13.
14.

15.

16.

17.

18.

19.
20.

21.
22,

23.

24,

The opening words of the Arab League Educational, Cultural and Scientific
Organisation (ALECSO)

The concept of the Arab Regional Agenda on Improving Education Quality
(ARAIEQ)

Contributions of the World Bank in early childhood (World Bank)
The Arab Program for ECD (ARC)

The Arab Program on Teacher Policies and Teacher Professional Development
(Queen Rania Academy for Teacher Training)

Study on the status and priorities of early childhood in Arab Countries (Youssef
Hajjar, ARC)

Educational readiness in Jordan (UNICEF, Jordan)

Training teachers and building the infra-structure in 22 KGs, “Sugar” project
(the Welfare Association, Palestine)

Musharaka network (Tufula Centre and Musharaka, Palestine)

Supporting services for children from birth to age 3 (National Council for
Family Affairs, Jordan)

Supporting KG supervisors in the Department of Education in Aswan (Um
Habiba Institute, Aga Khan Foundation, Egypt)

Supporting social participation in education in Egypt — Study of the status and
capacities of civil society organisations in three Mohafazat in Upper Egypt
(Arab Council for Childhood and Development, Egypt)

Founding of “Egypt Children Forum” (Arab Council for Childhood and
Development, Egypt)

“Creative Education” approach to creativity and learning (Ghassan Kanafani
Cultural Foundation, Lebanon)

“Activating Parents Participation” project (ARC)

Integrating Health and Education in early childhood care and development in
Egypt and Lebanon (ARC)

Mother and Child Education Program (ARC)

Holistic training on child care — activities guide for carers of children from birth
to age 4 (Ministry of Education, Jordan)

Re-establishing the foundations for early childhood and introducing the Rights
of the Child in the Constitution in Libya (Ministry of Education, Libya)

Introducing the rights of the child in the constitution in Tunisia (Ministry of
Woman and Family Affairs, Tunisia)



25.

26.

27.

28.
29.
30.

31.

32.

33.

34.

35.
36.

37.
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Arab Program on Teacher Policies and Teacher Professional Development,
working group on standards of education (ALECSO)

Building a “framework for education in early childhood” to provide support
(UNICEF regional office)

The “Four Cornerstones”, a framework for programming (The Consultative
Group on ECCD)

The Arab project to promote early childhood (League of Arab States)
Strategy of the Education Department at the World Bank

The Education for All framework in establishing the vision and priorities of
early childhood (ARC)

Regional initiative focusing on refugee children in conflict zones and on the
most deprived children (International Save the Children)

A guide/manual for establishing child protection policies (Arab Council for
Childhood and Development)

“Building Blocks” programme in early childhood for the prevention of risky
behaviours (Mentor Arabia)

Guide/manual on the standards of practice of KG workers and the conditions of
certification

Resources for early childhood (ARC)

“Shamaa” (candle) Arab Network for Educational Information (Lebanese
Institute for Educational Science)

Impact of “Arab revolutions” on the conditions of education and educational
reforms: opportunities and challenges (ARC)
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Dedication
To Jacqueline Sfeir in Bethlehem.

We owe Jacqueline a great deal in founding the holistic and integrated
approach to early childhood care and development, and in unfolding its
concepts and principles in the Arab region. In all her undertakings, Jacqueline
joined mind and heart, melting them into one working tool. Her endeavours are
marked by high professionalism as well as passion, affection and self-denial.
This dedication is a modest testimony of how highly we value her contribution
in charting the road to a present fit for our children, and a future promising hope
for the better.

Thanks and acknowledgements

Since the early 90ies, the Arab Resource Collective (ARC) has pursued the aim of
translating the rights of the child and the principles of developmental psychology into
a holistic, integrated and inclusive approach, which responds to the challenges of early
childhood care and development. It also strived to elaborate an Arab discourse that
expresses this approach, and charts a collective and participatory journey for ECCD,
engaging academics and practitioners, and establishing partnerships with civil society
organisations and relevant government departments.

It pleases me and all my colleagues in ARC to express gratitude to ALECSO, the World
Bank and the ARAIEQ initiative for selecting our organisation to host and coordinate
the “Arab Program on ECD”, one of the five programmatic components of ARAIEQ.

Namely, we would like to thank Ms Hayet Ouadi, Director of the Education Department
at ALECSO, Ms Monia Mghribi, Director of ARAIEQ at ALECSO and Ms Walaa Elsir
and her colleagues at the World Bank for initiating this promising partnership, and for
providing the funds necessary for convening this workshop.

We also thank the Open Society Foundation for its financial contribution to allow a
number of local organisations to attend and participate.

We highly value the team who prepared and facilitated this workshop, and of course

the participants themselves: without their commitment and interventions, and their
professional and personal interactions, the results of this workshop would not have been
achieved, opening the way for cooperation and action.

Dr Ghassan Issa
General Coordinator, Arab Resource Collective
Director, Arab Program for ECD (APECD)
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Executive summary

The workshop’s rationale and participants:

ARC convened this event in its capacity as host and coordinator of the Arab Program on
ECD (APECD), which is one of five programs that interact and complement each other
within the larger Arab Regional Agenda for Improving Education Quality (ARAIEQ).
The Arab League Educational, Cultural and Scientific Organisation (ALECSO) manages
the larger program, whereas each of the five components is managed and facilitated by
one organization within the region.

The encounter in Amman comes in the wake of steady endeavours by both Arab and
international organizations in the last two decades aiming at disseminating awareness of
the importance of care, development and education of children in their early years. This
undertaking is based on contemporary scientific knowledge in education, psychology
and biology, and driven by the commitment of Arab countries to the Education For All
framework and the UN Convention on the Rights of the Child.

This workshop is the first concrete and collective step in launching APECD, through
which ALECSO hopes to “coordinate Arab approaches in this field, and establish
instances and criteria for nurturing the work with educators, on content and educational
methods”.

The program for improving education quality is rooted in a series of resolutions adopted
by official instances. Key events are the Arab Summits in Khartoum in 2006 and in
Damascus in 2008, and the meeting of Arab Ministers of Education from 18 countries
in Doha in 2010 to address ways for improving education quality. This meeting in
particular issued the Doha Declaration on Quality Education for All, recommended

to “establish an action plan and mechanisms for its implementation” and mandated
ALECSO to implement the recommendations, in cooperation with the World Bank

and the Qatar Foundation. In follow up, a team of experts from the three organisations
designed the Arab Regional Agenda for Improving Education Quality (ARAIEQ),
which was ratified by the Ministers.

The follow up team adopted a participatory approach in the implementation. The
programme was branched into complementary components, which will all contribute

to “improving education quality”. ALECSO adopted a partnership approach, and
mandated one Arab organization to host each component. Each host was expected to
build on its own accumulated experience, and engage local, regional and international
partners in the process. It is in this context that the Arab Resource Collective (ARC)

has been mandated to host APECD. The workshop documented in this report brings this
component to the stage of implementation for the coming years, which will benefit from
the collective capital of knowledge and experience.

Forty-five persons were invited, but thirty-nine participants (27 women and 12 men)
attended the workshop. They represented local, regional and international organisations
and networks, both governmental and non-governmental. They came from Egypt,
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Jordan, Lebanon, Libya, Palestine, Tunisia and Yemen, as well as from Canada,
Switzerland, Turkey, the UK and the USA.

Introductory elements

The introductory part included presentations on the process leading to the workshop, as
well as about ARAIEQ and its five components, particularly the aims and functions of
APECD, and how it relates to the contexts and programs represented by the participants.
There was also a presentation of a second component of ARAIEQ: the Arab Program

on Teacher Policies and Teacher Professional Development. The World Bank, who is
contributing substantially to the funding of ARAIEQ, presented the broad lines of its
own contribution to early childhood.

The participants also presented their programs, with a view to show the potential

for sharing information, capacities and expertise, as well as the common needs and
challenges that would nurture the implementation of APECD. A session of reflection on
the potential impact of the “Arab spring” on the realities, opportunities and challenges
of the educational processes added to the richness of the exchanges, and highlighted the
need to take such an impact into consideration in the current programming.

The five programs of ARAIEQ were presented briefly:
e Research and Evaluation of Education Quality
e Teacher Policies and Teacher Professional Development
e Early Childhood Development
e Curriculum Innovation, Qualifications, and ICTs in Education

e Entrepreneurship

APECD will be a framework for sharing good practice in policies and programs,
through the following four aims:

e Improve quality through innovation in the implementation of programs

e Improve cost effectiveness and strengthen the impact assessment of ECCD
approaches

e Activate professional exchanges and technical assistance within the region

e Increase the use of the media and ICTs to improve quality of ECD.
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Mapping the scene

The workshop moved on to mapping the status of early childhood education and
development in the Arab region from the following sources:

A — A study commissioned specifically for the workshop on the “major trends in early
childhood in the Arab region and globally in recent years” offered a panoramic view of
the status of ECD in the Arab region, based on a desk review of previous surveys and
studies done by various organizations. It addressed first each of the three age categories
(conception to 3, 3 to 6 and 6 to 8), presenting the principles, describing briefly the
reality in the region and suggesting programmatic priorities. In a second stage the
presentation reviewed the activities that related to the three functions of APECD: think
tank, networking and resources & tools.

B — The second source was the 29 presentations made by the participants about local,
regional and global projects and resources.

C - Another source was a debate about the potential impact of Arab revolutions on
educational reforms: the symptoms, opportunities, challenges and recommendations
linked to the on-going transformation.

Working groups

The participants worked together in three working groups, addressing the three
functions of APECD: think tank, networking and resources & tools. They reflected on
the policies, objectives, activities and processes that would drive the implementation
stage, and how it can be supported. The working groups deliberated in two sessions, and
reported in plenary after each session for sharing of results:

- In the first session, they looked at the understanding, objectives and main tasks of each
of the three functions,

- In the second, they suggested practical ways to organise the three functions.

1. Think tank WG:

Objectives: elaborate and develop policies and legislations through the compilation of
a bibliography of scientific resources, monitoring successful policies in the Arab world
and elsewhere, establish criteria for forming an advisory committee.

Activities: Accumulate studies of the ECD scene; carry out longitudinal studies and case
studies on successful practices in the Arab world and elsewhere; compile legal studies
on early childhood and the rights of the child in constitutions and legislations.

2. Networking WG:
Objectives: Establish an Arab Network for Early Childhood (ANEC), to promote the

11
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great importance of this field of development through campaigning, advocacy and
lobbying for policies and legislations in favour of the dimensions of early childhood
development.

Priority activities: Form a founding group to establish an ANEC representative of Arab
actors and expertise, and supporting APECD’s three functions; establish an action

plan and a roadmap for raising and providing the resources, experiences, policies and
services; initiate a pilot program in 5 countries; create a data-base; establish a digital
platform for sharing experiences.

3. Resources and tools WG:

Objectives: strengthen the mechanisms of sharing and dissemination of knowledge,
skills and policies related to early childhood through the founding of a regional
resources coordinating unit, with effective local focal points.

Activities: prepare a categorised and descriptive bibliography; produce an anthology of
community experiences and initiatives; produce a guide of standards for publications;
publish an electronic newsletter; coordinate with the think tank function.

In addition, the participants recommended the following in plenary discussions:

- An instance and a document, based on the concept of rights and the holistic approach,
for building the movement for early childhood; a method of work, evaluation and
sustainability; a joint research group.

- Defining the identity of the (regional and local) network(s), preserving the voluntary
nature of belonging to the network and its contractual basis, and mobilising resources.

Evaluation

The majority of participants assessed the workshop as being “useful” to “very useful”,
expressed positive expectation and willingness to participate in the implementation of
the program. They also made a number of observations regarding the running of the
workshop.

12
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